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NANDHA ENGINEERING
COLLEGE NEC/ 2021-22/ IQAC/ 01

Academic Year: 2021- 2022

(AUTONOMOUS) Venue: Online Mode

Erode, Tamil Nadu

IQAC Meeting is scheduled at 11 am on 27/07/2021 through Google Meet to discuss the following
Agenda. All the members are requested to attend the meeting.

Agenda:
s. Points for Discussion
No.

1. Welcome address

2. Review of Previous IQAC Meeting

,., Discussion on preparation of AQAR for the academic year 2020- 2021 and preparation of
3. SSR.

4. Review of Academics and Action taken for improvement

5. Discussion on faculty and student development.

6. Discussion on Training and Placement activities.

7. Any other matter
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NANDHA ENGINEERING
COLLEGE

(AUTONOMOUS)
Erode, Tamil Nadu

Date of Meeting: 27/07/2021

Minutes of the Meeting

NEC/ 2021-22/ IQACI 01
Academic Year: 2021 -

2022
Venue: Online Mode

s.
No.

Points for Discussion Action By

2.

3.

Welcome address
Dr. N. Rengarajan, Principal and Chairperson of IQAC
welcomed the members after a formal introduction. The
Chairperson discussed about the NAAC second cycle SSR
preparation and pass percentage of the students, placement

1. and students opting for higher education, entrepreneurship,
academic process. He then elucidated, that the role of
IQAC is to enhance the quality of education and
administrative activities.

Review of Previous IQAC Meeting held on 09/06/2021
Minutes of previous IQAC Meeting was discussed.
Discussion on preparation of AQAR for the academic
year 2020- 2021
Heads and Deans are assigned individual criterias, so as to
complete AQAR before 18/11/2021 and draft SSR before
21.12.2021.
Review of Academic Results and Action Taken for
improvement.

Dr. S. Kavitha

Dr. S. Kavitha

4.

Dr J Senthil, Director asked Heads of the departments to
enroll for registration in SWAYAM/NPTEL online courses.

Dr J Senthil, Director Informed Heads of the departments to
ensure the use of several virtual labs developed by IIT' s,
IIIT's and NIT's for faculty members and students to
understand the concepts better in this pandemic situation.

Dean Academics discussed about the process of internal
mark calculation and requested to submit the internal marks
for the even semester of the academic year 2020- 2021 to
CoE office.

Commencement of the classes for odd semester 2021-22 has
been tentatively scheduled during the first week of August,
2021.

HoDs

HoDs

HoDs



~

Dr E.K Mohanraj

Discussion on Faculty and student development.

5.
Faculty members are instructed to participate in various Dr.N .Rengaraj an
FDPs, STTPs, and workshops in virtual. Students should be
motivated to participate in various events through online.

Discussion on Training and Placement activities

6.
Dr. J Senthil informed to conduct the training classes for the HoDs2022 batch and asked the heads to plan accordingly for
better placement.

Any other matter

7. Dr. J Senthil informed that the orientation program will be
conducted on Outcome Based Education on 04.08.2021.
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NANDHA ENGINEERING
COLLEGE NEC/ 2021-22/ IQAC/ 02 Academic Year: 2021- 2022

(AUTONOMOUS) Venue: Boardroom
Erode, Tamil Nadu

IQAC Meeting is scheduled at 12.15 pm on 21/10/2021 to discuss the following Agenda. All the
members are requested to attend the meeting.

Agenda:
s.

Points for DiscussionNo.

Welcome address
-

1.
"

2. Review of Previous IQAC Meeting
..., Discussion on graduation day, fresher's day ..) .

4. Review of Academics.

5. Discussion on NAAC preparation.

6. Any other matter
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NANDHA ENGINEERING
COLLEGE

(AUTONOMOUS)
Erode, Tamil Nadu

Date of Meeting: 21/10/2021

Minutes of the Meeting

NEC/ 2021-22/ IQAC/ 02
Academic Year: 2021

2022
Venue: Boardroom

s.
No.

1

Points for Discussion

Welcome address
Dr. N. Rengarajan, Principal and Chairperson of IQAC
welcomed the faculty members.

Action By

Review of Previous IQAC Meeting held on 27/07/2021
2 Minutes of previous IQAC Meeting was discussed. Dr. S. Kavitha

3

4

Discussion on graduation day, fresher's day
• Graduation Day for the 2019 and 2020 passed

students is planned on 30h October 2021. It is in
virtual mode, only rank holders are allowed for the
physical ceremony that too if vaccinated at least one
dose. After graduation day celebration, departments
are suggested to organize Alumni meeting in the
afternoon.

• Virtual inauguration for the fresher's and parents will
be on 25h October 2021 and the regular first year
classes for the academic year 2021-22 is scheduled
from 274 October 2021 with an orientation in the
placement auditorium as 2 batches. The first batch
includes CSE, IT, AI&DS, ECE during 9.15 am to 10.15
am and the second batch includes EEE, Bio, Chemical,
Agri, Civil and Mechanical during 10.45 am to 11.45
am.

• Dr J.Senthil, IQAC Director recommended Prof
R.Thiruneelakandan to address the first year students
about the Do's and Dont's in the college.

• Dr N.Rengarajan, Principal suggested the HoD's to
monitor the dress code ofthe students.

• Dr M.K Moorthi discussed with Principal regarding
the college timings to avoid the disciplinary issues.

Review of Academics
• Dr.M.Easwaramoorthi, HoD/Mechanical, has informed

that the Governing Body Meeting is scheduled on
29.10.2021 at 11.00 am through online.

• Register number allocation and mail id creation for
the first year students has to be done through IQAC
and the same should be completed before 22.10.2021,

HoDs

HoDs



5

6

4.30 pm.
• Dr N.Rengarajan, Principal asked the HoD's to ensure

that all the first year students have joined the
whatsapp group on or before 23.10.2021.

Discussion on NAAC preparation
• Dr S.Kavitha, IQAC Coordinator discussed regarding

NAAC criteria wise file submission dates to verify the
status of all NAAC files. Dr J.Senthil, IQAC Director, has
asked the incharges to submit the files on November
100 2021 and accordingly physical verification for the
files is to be planned.

Any other matter

• Dr J.Senthil, IQAC Director asked the HoD's to identify
is there are any students who had lost their parents
due to Covid'19. If so, the details in AICTE portal are
to be updated to claim for financial support.

• Dr M.K Moorthi discussed about the insurance
renewal for both students and faculty members.

HoDs

Dr.S.Kavitha

HoDs
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NANDHA ENGINEERING
COLLEGE NEC/ 2021-22/ IQAC/ 03

Academic Year: 2021- 2022
(AUTONOMOUS) Venue: Boardroom
Erode, Tamil Nadu

IQAC Meeting is scheduled at 11.30am on 04/01/2022 to discuss the following Agenda. All the
members are requested to attend the meeting.

Agenda:
s. Points for Discussion
No.

1. Welcome address

2. Review of Previous IQAC Meeting

3. Discussion on Placement Activities

4. Review of Academics.

5. Discussion on PAC and DAB.

6. Any other matter
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NANDHA ENGINEERING
COLLEGE

(AUTONOMOUS)
. Erode, Tamil Nadu

Date of Meeting: 04/01/2022

Minutes of the Meeting

NEC/ 2021-22/ IQAC/ 03
Academic Year: 2021

2022
Venue: Boardroom

s.
No.

Points for Discussion

Welcome address
Dr. N. Rengarajan, Principal and Chairperson of IQAC
welcomed the faculty members.

Action By

Review of Previous IQAC Meeting held on 21/10/2021
2 Minutes of previous IQAC Meeting was discussed. Dr. S. Kavitha

3

Discussion on Placement Activities
• Dr.N.Rengarajan,Principal and Dr J.Senthil, IQAC

Director appreciated the entire team for their effort in
achieving the placement target. Further he conveyed
that our secretary has suggested to concentrate on
some notable core companies for future recruitments.

• Dr J.Senthil, IQAC Director informed that the
placement training will be mandatory for all eligible
students.

• Dr J.Senthil, IQAC Director conveyed that the next
season will starts from February, 2022 and hence
asked Heads of the departments to submit the list of
placement eligible students of 2023 batch on or
before 08.01.2022, 3.00 pm:

• Mr Sivaramakrishnan informed about the InfyTQ 
Infosys Certification and it is an opportunity to get Job
in Infosys that will be held on February 6, 7 & 80,
2022. All Prefinal year students are eligible to attend
this test without any eligibility criteria. All the study
materials and sample contents are available in the
InfyTQ portal itself.

• Dr C.Siva, HoD/IT informed the study materials
available in springboard are same as InfyTQ which
comprises of Python Programming, Data Structures
and Database Management System. Further
Dr J.Senthil, IQAC Director asked Heads to ensure the
preparedness of the students for the test.

• Dr J.Senthil, IQAC Director informed that the
oppurtunities for 2023 batch in product based
companies training should be given accordingly.

• Dr J.Senthil, IQAC Director asked Prof.
R.Thiruneelakandan to prepare the placement

HoDs



4

5

updates of all the departments in standard format to
reach the juniors every week through whatsapp.

Discussion on Academics
• Dr.N.Rengarajan, Principal suggested to offer online

courses upto 40% ofthe total credit.
• Dr J.Senthil, IQAC Director asked Heads of the

department to submit the list of courses will be
offered through online during the even semester,
2021 -2022 on 08.01.2022, 3.00 pm.

• Dr J.Senthil, IQAC Director discussed about the examly
test performance ofthe students.

• Dr E K Mohanraj, HoD/Civil discussed and informed
that the Improvement test/ Recat for II & III year, IV
year (Non circuit branches) and PG (second year) will
be conducted from 7.01.2022 to 12.01.2022. Further
informed to submit the proforma on or before
07.01.2022.

• Dr E K Mohanraj, HoD/Civil discussed about the
printing of project reports. Dr.N.Rengarajan, Principal
suggested to print best three projects per intake for
both UG and PG. All the project reports softcopy with
external and internal examiners signature is to be
uploaded in the Google form by the project supervisor
which will be shared from IQAC.

• Dr.N.Rengarajan, Principal suggested that as per Anna
university circular, Letter No. 4765/AUI/CAC/IA
ESE/2021 model examination has been conducted
and hence out of three examinations CATl, CAT2 and
Model, the best 2 has been taken for calculating
internal marks.

• Dr E K Mohanraj, HoD/Civil informed that the
academic audit for the 2020 - 2021 odd semester is
scheduled from 20.01.2022 to 25.01.2022.

• Dr J.Senthil, IQAC Director informed to complete the
process of midsemester feedback before January 30,
2022.

Discussion on PAC and DAB
• Dr J.Senthil, IQAC Director informed to conduct the

Programme Assessment Committee (PAC) and
Department Advisory Board (DAB) meeting before
February 150, 2022 , Board of Studies before End of
the April, 2022 and Academic Council meeting before
the end ofMay, 2022.

HoDs

BOS Co-ordinators

Any other matter
• Dr C.Siva, HoD/IT asked Heads to update the function

6 details in the sheet shared on every Monday.
• Dr.N.Rengarajan, Principal informed that the Pongal

holidays will be from 14.01.2022 to 18.01.2022.

HoDs
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NANDHA ENGINEERING
COLLEGE NEC/ 2021-22/ IQAC/ 03

Academic Year: 2021- 2022
(AUTONOMOUS) Venue: Boardroom+Virtual
Erode, Tamil Nadu

IQAC Meeting is scheduled at 11.30am on 16/06/2022 to discuss the following Agenda. All the
members are requested to attend the meeting.

Agenda:
s. Points for Discussion
No.

1. Welcome address

2. Review of Previous IQAC Meeting
,., Discussion on Infrastructure development activities.) .

4. Review of Academics.

5. Discussion on Budget for 2022-2023

6. Discussion with external members of IQAC

7. Any other matter

Prepared By/ Verified By Approved By

$8.1 ...aosc co re.a(IQAC Coordinator)
Dr. S. Kavitha Dr. N. Rengarajan

FFINCIP·



NANDHA ENGINEERING
COLLEGE

(AUTONOMOUS)
Erode, Tamil Nadu

Date of Meeting: 16/06/2022

Minutes of the Meeting

NEC/ 2021-22/ IQACI 03

Academic
Year: 2021

2022
Venue:

Boardroom+
Virtual

s.
No.

1

Points for Discussion

Welcome address
Dr. N. Rengarajan, Principal and Chairperson of IQAC welcomed
the faculty members.

Action By

Review of Previous IQAC Meeting held on 04/01/2022
2 Minutes of previous IQAC Meeting was discussed.

Discussion on Infrastructure development activities
• Dr.J.Senthil, IQAC Director informed that CSS Corp - Centre of

3 Excellence meeting will be on 17.06.2022 at 2.00 pm.
• Dr.N.Rengarajan, Principal informed Dr S Prabhu to coordinate

the National Cyber Defense Resource Centre activities.
4 Discussion on Academics

• Dr.J.Senthil, IQAC Director informed about the Department
Advisory Board (DAB) allowance for the Industry, Academic
expert as Rs 2000/- and for alumni Rs 1000/-. Further he
suggested conducting BoS, Academic Council, Finance
Committee and Governing body meeting twice in a year in
which the first meeting is to be conducted in physical mode
and the second meeting may be conducted in virtual mode.

• Dr.N.Rengarajan, Principal discussed about the CAT and End
Semester schedule for UG - I, II & III year and informed the last
working day for I, II & III will be on 13.07.2022. The schedule
is as follows

Dr. S. Kavitha

HoDs

HoDs

Schedule

CAT2

ReCAT

I YEAR II & III YEAR

04.07.2022 11.07.2022 to

to 13.07.2022

11.07.2022 (2 exams per day)

12.07.2022 14.07.2022

to to



14.07.2022 16.07.2022

15.07.2022 18.07.2022

Practicals to to

20.07.2022 22.07.2022

End Semester 26.07.2022 25.07.2022 onwards
Examination onwards

Discussion on Budget for 2022-2023
• Dr.J.Senthil, IQAC Director asked the heads of the department

to submit the budget proposal for the academic year 2022 
5 2023 on 17.06.2022 to Dr G Ramani, HoD/EEE.

• Dr G Ramani, Informed to take the format of budget proposal
in the reformation portal.

HoDs

6

7

Discussion with external members of IQAC
• Mr.C.D.Venkateswaran, Partner & Head, Venbro Polymers

Erode suggested motivating the management studies
department to produce more no of entrepreneurs for forth
coming academic year and proposed the trending of industry
related courses for R22 curriculum.

• Mr.R.S.Prabhu, Managing Director- Sports land, Erode
informed about the !RP programs and equip the student with
all aspects of technical and domain knowledge, which
companies deem are not part of the academic curriculum.

Any other matter

• Dr.J.Senthil, IQAC Director informed the Heads of the
department to prepare new curriculum with relevance to the
AICTE model curriculum. The maximum credit will be around
160 and for the specialization courses the maximum credits
will be up to 175.

HoDs
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