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NANDHA ENGINEERING COLLEGE
(Autonomous)
Erode- 638 052

Department of Electrical and Electronics Engineering

NEC/EEE/PAC-02/2024-25 DATE: 11-11-2024

CIRCULAR

Originator:
Chairman- PAC Members of PAC& All faculty members

Circulated to:

Sub: Programme Assessment Committee (PAC) meeting:

The PAC meeting is scheduled on 15.11.2024 to discuss the agenda listed below. In this
connection, all the PAC members are requested to attend the meeting.

Date & Time of Meeting: 15.11.2024 (4.30 PM) -Friday
Venue: Block 4 — EEE HoD Cabin

AGENDA

Dissemination of vision and mission of the department

* To foster academic excellence imparting knowledge in Electrical, Electronics and

VISION allied disciplines to meet the changing needs of the society.
¢ To equip the students with leadership qualities for accepting the challenges in
various engineering sectors
e To excel in the thrust areas of Electrical and Electronics Engineering to solve real
MISSION
world problems
e To empower the students to adapt the latest technologies by providing innovative
learning environment
Item 2.01 | Review of the previous PAC meeting minutes
Item 2.02 | Teaching Learning Process and Assessment.
Item 2.03 | Class Committee Meeting (CCM) reports and action taken.
Item 2.04 | Proctor meeting minutes and action taken reports
Item 2.05 | Department academic plan and activities.
Item 2.06 Placement status of IV years, training schedule and performance of the student in
e training.
Item 2.07 | Review of the activities involved in the quality plan and action taken
Item 2.08 | Any other matter (if any)
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DEPARTMENT OF ELECTRICAL AND ELECTRONICS ENGINEERING

MINUTES OF THE PROGRAMME ASSESSMENT COMMITTEE (PAC) MEETING

Meeting No.: 02 | Date:15.11.2024 Time: 4.30 pm 4, EEE — HOD

Venue: Block —
e 0CE Year: 2024 -

2025

Room

Dissemination of vision and mission of the department

e To foster academic excellence imparting knowledge in Electrical, Electronics and

VISION allied disciplines to meet the changing needs of the society.
e To equip the students with leadership qualities for accepting the challenges in
various engineering sectors ,
' e To excel in the thrust areas of Electrical and Electronics Engineering to splve real
MISSION

world problems

* To empower the students to adapt the latest technologies by providing innovative

learning environment




The 2™ PAC meeting was held on 15.11.2024 by 4.30 pm at Block 4, EEE — HOD Room. Dr,
G.Ramani, Chairman - PAC welcomed the members for the meeting. Then, the items listed

below were taken for discussion. List of members attended the meeting is enclosed in
Annexure — 1. -

AGENDA
Item 2.01 Review of the previous PAC meeting minutes
Item 2.02 Teaching Learning Process and Assessment.
Item 2.03 Class Committee Meeting (CCM) reports and action taken.
Item 2.04 . | Proctor meeting minutes and action taken reports
- Item 2.05 . Department academic plan and activities.
Ttem 2.06 Pla}cc?ment status of IV years, training schedule and performance of the student in
tramning,.
Item 2.07 Rev_iew of the activities involved jn the quality plan and‘action taken
Item 2.08 Any other matter (if any)




The proceedings of PAC started and the minutes of the meeting are recorded as
follows: The Chairman of the PAC, Dr. G. Ramani, Professor - Head / EEE welcomed the
members for the meeting,.

Item2.01 | Review of the previous PAC meeting minutes

Discussion

Dr.G.Ramani, Chairman — PAC, presented previous PAC meeting minutes

Resolution

Resolved to approve the PAC meeting minutes.

Discussion | Dr. G. Ramani presentéd the Teaching. Learning Process aﬁd Assessment for the
academic year 2024 — 2025 odd semesters.

Teaching-Learning Strategies:

Curriculum Delivery:

Assessment and Evaluation Methods:

The committee discussed the effectiveness of the existing teaching-
learning methodologies, including interactive sessions, group activities
Members highlighted the need to enhance student engagement through
practical-oriented teaching, problem-based learning, and the Gate nature
questions.

It was noted that slow learners require additional support, and remedial
classes should be conducted to address their needs.

Discussions were held on whether the course content is being delivered as
per the syllabus within the stipulated time frame.

The importance of aligning course delivery with learning outcomes
(CLOs, POs, and PSOs) was emphasized.

Members discussed the necessity to incorporate more industry-related
examples and case studies, GATE nature questions to bridge the gap
between theory and practice.

The committee reviewed the current assessment methods, including CAT
assessments, assignments, Online Test, projects, and end-semester exams.
Members discussed the importance of timely feedback to students on




their performance and suggested a structured feedback mechanism.

Resolution

Resolved to record .

Item 2.03 | Class Committee Meeting (CCM) reports and action taken.
Discussion | Dr. G. Ramani presented Class Committee Meeting (CCM) reports and action
taken.
Class Committce Meeting (CCM):
» Feedback on course delivery, syllabus coverage, and teaching
methodologies was highlighted.
Resolution | Resolved and approved by the PAC members.
_Item2.04 | Proctor meeting minu ken reports
Discussion | Dr. G. Ramani presented Proctor meeting minutes reports and action taken.
Minutes :
v" Discussed students' attendance records.
v" Identified students with low attendance.
v" . Reviewed students' performance in recent assessments.
v' Identified students needing additional support or tutoring.
Action Taken :
v" Follow up on attendance
v" Organize counseling
v" Schedule remedial classes
Resolution | Resolved to approve and recorded.

Discussion

Dr.G.Ramani — Chairman — PAC, presented the Department academic plan and activities

department for (2024-2025) odd semester

Department academic plan :
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Academic Schedule for UG and PG
Odd Semester 2024-25
2% Version w.e f 05.092024
s |0 Y ot bl S + A - End Semester
No| Promramme | Commencement .“":’:,"“"' GUT1 | T2 | ReAT | Faminatons |
e ST TR Bl 3 § ! o : Practical Theory
1 Final Year
‘| UG«BE&ADTeck 29072024 | 17092024 | 2509.2024 03.10.2024 | 16102024
Final Year 03062024 28.09.2024 to to to to L]
% y 02082024 | 21092024 | 27.09.2024 | 05.102024 | 25102024
PG« MCA
9. | Third Year
2| UG«BE&B.Tech ; &
7S P . 17.09.202¢ | 07412024 | 14.01.2024 | 19.112024 | 29.112024
4. »ugf;‘:‘: ;?:ci. 24072024 | 16412024 to 1o to to Ta
: 23092024 | 13.112024 | 16.11.2024 | 22.11.2024 | 11122024
g | i FinalYear. :
| PGAME/MBA ; - '
First Year 23102024 | 23122024 | 02012025 | 06012025 | 17012025
6. | UG-BE&D.Tech 18.09.2024 31122024 to ta to to to
PG« ME/MBA/MCA 5 29102024 | 31.1220%4 | 04.01.2025 1101.2025 | 29.01.202%

Note: 1. Placement Training from 29.052024 to 26072024 (50 Days) for IT willing students.
2. Reopening of even semester chasses on 07.11.2024 (Thursday) for Final Year (UG) and (MCA)
3. Reopening of cven semester classes on 23.12.2024 {Monday) for Second Year (UG/MEB/MBA) and Third Year {UG).
4. Flirst Year (UG) Induction Programme from 05.09.2024 to 1.09.2024,
22025 (Monday) for First Year (UG & PG).
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Department activities :
Odd Semester
Month Date ACTIVITY CONDUCTED
Academic Seminar on
September 04.09.24 Innovations In Drone
: Technology
Industry Seminar on
el oer 04.20.24 Emerging Technologies in Power Sector
October 26.10.24 Inter Department Events 2024
e Workshop on
November g Gearing up an idea to product

Resolution

Resolved to record.

Discussion

DrGRamam, : re;sented the Plédyeméﬁt status of Final Year (2021-2025 batch)
and training plan for III years (2022 — 2026) batch.

CORE:

No. of willing - 37
No. of Placed -7
IT:

No. of willing — 8




No. of Placed — 1
Students and training plan for 2022-2026 batch students :

v'Placement Training starts from 29-12-2024 onwards

Resolution | Resolved to record.

Item 2,07 | Review of the activities involved in the quality plan and action taken

Dr. G.Ramani — Chairman, presented the activities involved in the quality plan and
action taken

NANDHA ENGlNEERING COLLEGE (Autonomous). ERODE-638052
QUALITY PLAN QUARTERLY REPORT 2024 2025 /JULY, AUGUST SEPTEMBER & OCTOBER
1. INSTITUTE DEVELOPMENT PLAN
S. Targetin Target
No. Eaimetar 202425 numbers achieved EEE
CSE-60 CSE- 60
Start of New Programs Additional intake A -60 A1- 60 -
MECH & EEE - | MECH & EEE -
1.1 UG Program § (MECH, EEE, CompDu::ce by Comp[;l::ce by
Accreditation (of Existing Pragram) CHEM,CMIL & -
BNE) c;gg SIML. BME,CHEM &
-Visit CiL
planned accredited
MCA-30 HMCA-30
12 [P Program Start of New Program Additional intake ME(CSE)-6 | ME(CSE)-6 -
Accraditation (of Existing Program) | s - - —
SFR 01:15 _ 0115 o112 01:15(1)
1.3 [Student-Facully Ratio (SFR)
Women Faculty (Nwf) | 116/230 116 4371 102230 6
91.5%
UG 95% 969 : 53
Students enrolled 1934710201
PG 95% 143 98% {147/150) -
E LG Other state 10% 117 13 -
PG) Other country| 1% 12 - —
14 |students Strength ¥ Rejoin/Transfer i - 3 1
DebdarDiscontinue — 0 5 -
dents from [l {o IV year 3000 3000 [2?3?30?0] 183
n stytterts roRE! 1 38.8%
i 50% 1500 \13serases 52
e N ational SE.ECEMECH 3 _ =
.5 |No. of Conferences organized llmemaﬂonal l R&D Celt T N _
Discussion
ational E.ECEM@H 3 _ —
1.5 |No. of Conferences organized g International R&D Cell 1 - -
. FDP/ STTP 1/Dept'Sem 28 1 -
§ No. of FOP/ STTP{ Industry guest lectures eic., |[FDP (30 hrs) on . !
16 planned & organizing o IPR/innovaiion/entreprensia 4(CiPD) 4 1FOP(CIPD) -
Guest Lecture ©Deptinduding 90 40 =
New Infrastructure Facilities to be planned Research Lab/ Special Iab/ CoE EEE%";ET&?;’"’ S 2 = -
1.7 |(Laboratories, Halls, Centres of
Excellence) Project Lab AlSDS 1 _ _
59 Iive adlive
Indusiny/ Institutions/ incubation 3iive MOU & 1 new 56 3 New 2 New MoU
units! Research Parks MOUsdepartment = 8 Activ Activity
1.8 |No. of Active MoU % | conducted
Foreign Universities CSE,BME,MBAAGRI 4 - o
Skill 1Antake 20 4 -
Innovation 2(CSE & MECH) 2 - -
VAC
19 No. of Value-added courses (VAC) IPR 2(EEE,IT) 2 _ _
¥ |/Industry one credit courses organized
- Entrepreneur 2(EDPC) 2 1 -
3Dept
One - Credit Courses (Excluding PG) 36 4 -
No. of Professional Sodety 2/Dept 24 17 2
1.10 |Professional Socisty (PS) Active Membership 40% of Tolal Student 1446 533 44
Activity 218oclety 48 22 3
2/Dept ( Excluding
No. of faculty 22 1 -
1.41 |Visiting Faculty / Professor of Practice (PoP) CSE(CS)8(10T),
" |(min.50 hourslyear) No. of courses to be taught by CHEM and Civil- ‘
Industry 1Dept) 2 12 =
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ACTION TAKEN REPORT FOR QUALITY PLAN NOT ATTAINED PARAMETERS
NANDHA ENGINEERING COLLEGE (AUTONOMOUS), ERODE - 633 052
INTERNAL QUALITY ASSURANCE CELL
ACTION TAKEN REPORT FOR QUALITY PLAN NOT ATTANED PARAMETERS
DEPARTMENT OF ELECTRICAL AND ELECTRONICS ENGINEERING

IGPOI_RWG.G'WM

Taryet fired for | THGe1 ¥ttsined

$.No. Parametsr 2024 28 upte Reason for the difference Action taken to atiain the target
OCTOBER2Y
Centres of Under
X Exvellence ' - - Process

Dept. Association ” Planned to organisa Nands on workshop for Il Year
115 Workshop 1 orderbd ed in time

students on 18 11,2024

Current status:
Y 12 |Published and not indexed-07
au Average Publication n 3501 . |Presented and not published-03
(WoS/ Scopus onty) 9-Seopus Submitted-10
IAmpua.z
Resolution | Resolved to record the status.
LRt R A £ i L £ i Al
Discussion * Points discussed on students’ requirements, academic improvement and
disciplinary issues.
» Ideas on up bringing notable projects were also discussed.
Resolution | Resolved to record.
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e\ NANDHA ENGINEERING COLLEGE, ERODE - 638 052

wmmnenims e (An Autonomous Institution, Affiliated to Anna University Chennai and

Lz
Approved by AICTE New Delhi)
Department of Electrical and Electronics Engineering
PROGRAMME ASSESSMENT COMMITTEE (PAC)
SI1.No Members Signature

1 Dr. G.Ramani, Prof & HoD — Chairman - PAC M\N\&
N

5 Dr. P.Jamuna, AsP / EEE Q %\3"

6 |Dr.T.Jayakumar, AsP/EEE " W ‘

7 | Mr.M.Prabu, AP/EEE ~ Ma\”“
a

8 Mr.B.Ramraj. AP/EEE : 6 -

9 Mr.P.Krishnagandhi , AP/EEE : 8

10 | MsR.Vijayalakshmi, AP/EEE 88{4’\\\\‘3‘*

11 | Mr.V.Arunkumar, AP/EEE \55)%“\"/‘1

12 | Ms.C.Pratheeba, AP/EEE / \é\\\\(wi

13 | Mr.V.Ravichandran, AP/EEE M\\a
A

14 | MsM Manjula, AP/EEE _ %«»\

15 Mr.B.Dhanush Kumar, III - EEE % A
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