NANDHA ENGINEERING COLLEGE, AUTONOMOUS- ERODE-52

CENTRE FOR LEARNING AND DEVELOPMENT & IQAC
PROGRAMME: LEADERSHIP DEVELOPMENT PROGRAMME- LDP

DATE: 05.09.2025 & 06.09.2025 — FRIDAY & SATURDAY
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SESSION DETAILS:

05.09.2025 09.15 AM- Leading With “Purpose “ Mr. Ajith Selvaraju,
06.09.2025 06.00 PM Building with “Unity” Trainer,
(Both Days) Founder & CEO of N'kisi,

Introduction

The Center for Learning and Development (CLD), Nandha Engineering College, successfully
organized a two-day Outbound Leadership Training Program for Deans, Heads of Departments, and
key portfolio in-charges. The training aimed to enhance leadership qualities, team spirit, decision-

making, and strategic thinking among academic leaders.

Objectives of the Training
To strengthen leadership and management skills among institutional leaders.
To promote collaboration, communication, and trust within the leadership team.
To encourage problem-solving through experiential learning activities.
To align leadership practices with institutional vision and sustainable development goals.

Sustainable Development Goals (SDG) Alignment

Training Objective / Activity Linked SDG Relevance

Developing leadership and | SDG 4 Strengthening leadership in higher
management skills education contributes to improved
quality of teaching, learning, and
administration.

Quality Education

Promoting teamwork and | SDG 17 Encourages collective action and

collaboration Partnerships for the strongerlnstltutlonal partnerships for
sustainable growth.

Goals

Enhancing decision-making | SDG 16 Builds accountable and effective
and problem-solving institutional leaders.
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Peace, Justice &
Strong Institutions

Outdoor experiential learning | SDG 3 Physical activities and stress
for health & well-being Good Health and Well- management improve .Ieaders
being mental and physical well-being.

Building sustainable leadership | SDG 8 Effective leadership fosters

practices Decent Work & !nn(.)va.tlon, efficiency, . and
. institutional development, leading to

Economic Growth . N

economic contribution.

PARTICIPANT DETAILS:

TOTAL NUMBER OF PARTICIPANTS

Key Highlights

e Special Address: Dr. U. S. Ragupathy, Principal — NEC, highlighted the importance of strong
leadership in achieving institutional excellence.

Event Organizer: Mr. Thiruneelakkandan, HoD — Freshman Engineering, coordinated the
program.

Keynote Speaker & Trainer: Mr. Ajith Selvaraju, Founder & CEO of N'kisi, delivered high-
impact sessions on “Leading with Purpose, Building with Unity.”

» Interactive Sessions & Activities:
o Team-building exercises
o Leadership role simulations
o Outdoor adventure-based challenges
o Reflection sessions linking activities to workplace leadership
Outcomes

Improved understanding of collaborative leadership.
Strengthened inter-departmental coordination.
Enhanced ability to adapt and lead in challenging environments.

Participants gained practical insights into conflict resolution, communication, and

innovation-driven leadership.
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Conclusion

The Outbound Leadership Development Training was a remarkable success, equipping academic
leaders with essential leadership skills while reinforcing unity and purpose. The integration of SDGs
ensures that the outcomes of this program extend beyond personal growth, contributing towards

building a sustainable and future-ready institution.

Event Photos
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Picture 1 : Entering into CS Grand Resort, Dharmapuri
Picture 2 : Day -1 — Inauguration

Picture 3 & 4 : Outdoor Activities
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Day 2, begun with the morning Yoga and Mediation
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Day 2 Outdoor activities
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cs GRAND ADVENTURE
THEME PARK AND RESORT

Outbound 'n'a:ning @

CS Grand

Event Post in
Instagram

Prepared by: Centre for Learning Development (CLD NANDHA)
Date of Report: 15, September 2025

Enclosure: Attendance Sheet, Feedback Consolidation & Post Quiz Report
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CENTER FOR LEARNING & DEVELOPMENT
‘ORGANIZES LEADERSHIP TRAINING TITLED ON

NANDHA N'KISI INSTITUTE >
ENGINEERING COLLEGE OF TRAINING ‘

TOWARDS SUCCESS
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Dr U S Ragupathy Mr Thiruneelakkandan KEYNOTE SPEAKER
Principal - NEC HoD - Freshman Engineering - NEC

Ajith Selvaraju
SPECIAL ADDRESS EVENT ORGANIZER
e Founder & CEO, Nkis
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