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B 7

EVENT REPORT

SESSION DETAILS:
RESOURCE PERSON

Prof. V. Venkatachalam
05.05.2026 10.30 am — The Practicing Mind- Process Former Professor( TNAU)
12.30 pm not Product Visiting Professor
Nandha Engineering College

PARTICIPANTSDETAILS:

Heads , Deans & Other Administrative Heads

Session Outcome: The Participants will be able to

» Adopt a process-driven approach to personal and professional growth.
» Improve focus, patience, and self-discipline in daily activities.

> Develop resilience and a continuous learning mindset for effective leadership.
About the session:

The Leadership Development Program on “The Practicing Mind — Process Not Product” was
delivered by Prof. P. Venkatachalam, Former Professor, TNAU and Visiting Professor, Nandha
Engineering College. During the session, he emphasized the importance of focusing on the
learning process rather than merely chasing outcomes. He shared practical strategies to develop
concentration, self-discipline, patience, and consistency in personal and professional life. The
session inspired participants to adopt a growth mindset and pursue continuous improvement for

Iong-term SucCcCess.

Inauguration Agenda:
Welcome Address& Chief Guest Mr. R.Thiruneelakkandan ,HoD- S & H

Introduction
Key Note Address Dr.U.S. Ragupathy, Principal

Session by Prof. V. Venkatachalam
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Key Highlights of the Programme:

e Emphasized the importance of developing a strong academic ecosystem that promotes

collaboration, innovation, research, and continuous learning among students and faculty.

Highlighted the need for building a legacy culture within educational institutions by

nurturing values, excellence, and a shared vision that can be sustained across generations.

Encouraged participants to focus on the process of learning and improvement rather

than being driven solely by outcomes.

Discussed the role of discipline, consistency, and perseverance in achieving long-term

personal and professional success.

Shared practical insights on fostering a growth mindset, leadership qualities, and lifelong

learning habits.

Prof. Venkatachalm addressed the administrative team of NEC about the importance of building quality
academic ecosystem.
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Alignment with Sustainable Development Goals (SDGs)
The session aligns with the following United Nations Sustainable Development Goals:
SDG 4 - Quality Education

« Promotes lifelong learning, academic excellence, and the development of knowledge, skills,
and competencies essential for personal and professional growth.

SDG 8 — Decent Work and Economic Growth

e Encourages self-discipline, leadership, productivity, and continuous improvement, which
contribute to enhanced workplace effectiveness and sustainable economic development.

SDG 9 - Industry, Innovation and Infrastructure

e Supports the creation of strong academic ecosystems that foster innovation, research, and
collaboration, enabling institutions to contribute meaningfully to societal progress.

SDG 17 — Partnerships for the Goals

Reflects the importance of collaboration between academic departments, faculty members,
and experts in building a legacy culture and achieving shared educational objectives.

ALIGNMENTWITH
SUSTAINABLE DEVELOPMENT G4.:ALS (sbes)

The session supports global goals by promoting quality education, innovation,
leadership, collaboration and lifelong learning for a sustainable future.

QUALITY DECENT WORK AND INDUSTRY, INNOVATION 1 PARTNERSHIPS

EDUCATION ECONOMIC GROWTH AND INFRASTRUCTURE

M|

* Promotes lifelong learing, ¢ Develops self-discipline, + Highlights the importance of ¢ Encourages collaboration
academic excellence and the focus, perseverance and building strong academic among faculty, departments,
development of knowledge, leadership qualities. ecosystems. institutions and experts.
skills and competencies.

FOR THE GOALS

* Enhances productivity and » Fosters innovation, research » Strengthens partnerships to

* Encourages a process-oriented professional growth, and collaboration to create build a legacy culture and
mindset, continuous contributing to decent work knowledge and solutions for achieve shared educational
improvement and innovation in and sustainable economic societal progress. objectives.
teaching-learning. development.

Together, we build knowledge, empowerment and legacy for a better tomorrow.
Education | Innovation | Leadership | Collaboration | Excellence
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Event Poster:
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| Leadership Development Program on

THE PRACTICING MIND -
PROCESS NOT PRODUCT

Time: 10:30 AM to 12:30 PM |
Venue: Block 5 - Ground Floor, CC 15 (IT Lab)

Ma Prof. P. Venkatachalam
y Former Professor (TNAU),
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Coordinator Convenor Principal

Dr. K. Sivakumar, AP / Agri Dr. M. Manikandan, HoD / Agri Dr. U. S. Ragupathy
Mr. R. Thiruneelakandan, HoD / FED

s=swww.nandhaengg.org
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