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23.12.2025

S.No |

Observations by the
auditors

Plan of Action

Target date

Responsibility

' The Program Articulation

Matrix shall be analyzed
by the respective BoS
Chairman. (Before

| revising the curriculum).

The BoS Chairmen have been
informed to analyze and bridge
the gaps in the R2026
curriculum and regulations.

31.12.2025

BoS / Chairmen

| Feedback on curriculum

from stakeholders shall be
obtained before every
Board of Studies (BoS)
meeting and the same shall
be presented in the BoS
for approval.

Consolidate and review the
feedback for necessary updates
to the syllabus and for framing
the 2026 regulations..

31.12.2025

Head/CD

E-content by our faculty
may be added in the
syllabus as reference.

Include  quality reference
content in the syllabus and
create a repository for student
access.

Continuous

BoS / Chairmen,
Librarian &
website In charge

| The
| Sustainable

implementation of
Development
Goals (SDGs) needs to be
strengthened.

Regular monitoring,
documentation, and awareness
programs will be conducted to
ensure measurable and
sustained SDG impact.

Continuous

Head/Ranking &
PEA

A prior committee is to be
constituted for organizing
one-credit courses and
granting NPTEL course
exemptions.

A Committee will be
constituted which may includes
CoE, one HoD from each
cluster and Dean / A&IR

05.01.2026

Dean/A&IR

It i1s recommended to
revise the question paper
scrutiny format to ensure
standardization and
quality.

Will be
2025-26
onwards.

implemented from
even semester

20.01.2026

CoE

In line with the guidelines
of all accreditation bodies,
the institution  should
enhance its research output
and grant.

Regular monitoring,
mentorship, and collaborations
with industry and funding
agencies will be implemented
to enhance research output and
external grants

Continuous

HoDs

| The

|

practice of using

rubrics should be

Will develop standardized,
outcome-based rubrics for all

Continuous

HoDs &Dean/1&I1
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strengthened for practical
and project evaluations.

practical and project courses.

With the exception of a
few departments,
consultancy activities
require improvement.

Provide training and necessary
support to faculty members to
enhance consultancy
participation and outcomes.

15.03.2025

Dean/A&IR

10.

More than one(may be
two) faculty members
should be assigned to
tutorial  sessions  for
ensuring effective
learning.

Will be implemented from the
forthcoming semester.

Continuous

HoDs

11

The skills and
competencies of technical
staff need to be upgraded.

Two programs per semester
will be organized from the
forthcoming semester.

20.01.2026

Head/CLD

12.

Proctors for the first-year
students are currently not
available and need to be
assigned promptly.

General engineering faculty
members will also be allocated
as proctors for the first year
students.

10.02.2026

HoD/FED

13

The CSR  (Corporate
Social Responsibility)
fund system is to be
initiated.

Identify eligible activities, and
liaise with industries and
NGOs for CSR partnerships.

Continuous

Dean/A&IR

14.

Project credits for the 6™ to
8" semesters should be
distributed with
appropriate weightage.

Will be incorporated in R2026
Curriculum and regulation

01.06.2026

Head/CD &
HoDs

15:

A list of all events
conducted across NIRF-
ranked institutions should
be displayed prominently
on the Notice Boards

(TV or scrolling boards).

An LED display board will be
installed at the entrance to
showcase events conducted by
NIRF-ranked institutions.

Continuous

Head/Student
Affairs

16.

Free  webinar  maybe
organized by the
department with
international experts and
also by the in-house
faculty.

Planned to organize regularly.

Continuous

HoDs

7S

Faculty may visit STEP
centre at IIT Madras to
identify the scope of
placements and other
related opportunities.

A team will be constituted and
an immediate visit will be
planned to explore placement
and collaboration prospects.

Continuous

Dean/P&D
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List of auditors engaged in the audit process

S.No

Auditors details

Date visited

Dr.R.Baskar
Prof/Food Technology
Kongu Engineering College, Perundurai.

02.12.25

Dr.S.Selvanayaki,

AsP/Maths,

Kumaraguru College of Technology,
Coimbatore.

02.12.25

Dr. P. Kumar
Prof/ ECE,

K.S.Rangasamy College of Technology Namakkal.

02.12.25

Dr.V.Surendar,

Prof/EEE,

Kongu Engineering College,
Perundurai.

06.12.25

Dr K.Hema mala,
Prof/MBA,

Amrita University,
Coimbatore.

06.12.25

Dr. S. Balamurugan,
Prof/ EEE,

Amrita University,
Coimbatore.

06.12.25

Dr.P.Suresh,
Prof/ Mechatronics,
Sona College of Technology, Salem.

06.12.25

Dr.T. Senthil Kumar
Prof/ CSE,

Amrita University,
Coimbatore.

13.12.25
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SCREEN SHOTS OF AUDIT

Vailkaalmedu, Tamil Nadu, India ==
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